
Parent Information and Question and Answer Sessions 
August 11, 2020 

 
Introduction of specifics known to date by Superintendent Donna Leake:  
 

• Eastford Elementary School will be following the following schedule until further 
notice 

§ August 31-Sept 3 half day in-school program 
§ September 4 and 7 – days off 
§ September 8-11 – full day in-school program 
§ Monday September 14 first remote learning day –Tu-Fri full day in-school 

program 
§ Continue the Monday remote, Tu-Fri in school schedule until further notice 
§ A special schedule for the remote learning day will be developed and 

shared with families. 
• We will have the following mitigating strategies in place in all classes K-8: mask 

wearing and 6 feet social distancing. We will strongly recommend mask wearing 
in pre-K. 

• We will limit contact between cohort groups to the extent possible 
• We will be doing mixed grouping in grades K-1, 2-3, 7-8. Details will be shared 

with families via email and meetings with Principal Carole McCombe will be held 
the week of August 17th 

• We will require a notice of 5 days for students to switch from “temporarily 
learning at home” to learning at school 

• Schools always have to balance privacy with awareness-level notification in 
many situations, and this pandemic is no different. The Northeast District 
Department of Health is working on more specific guidelines or strategies. As of 
now, families need to know that if there is any real risk that their child is a contact 
of a COVID-19 case, parents will be notified by the health department without 
hesitation, but that over-communication (e.g. alerting the entire school every time 
a student is sent home with a symptom of COVID-19) risks violating the privacy 
of students and risks diminishing the importance of the other communications 
that will occur when real risks exist. 

• The Connecticut State Department of Education (CSDE) and State Department 
of Public Health (DPH) have collaborated to provide school districts with 
guidance and protocols for responding to specific COVID-19 scenarios that may 
occur with school reopening for the 2020–21 school year.  These scenarios are 
included in Addendum 5 of the Adapt, Advance, achieve: Connecticut’s Plan to 
Grow Together.  

 
 
 
 
 



Questions and Answers 
 
Remote Learning 
Has there been any decisions made on how remote learning at home will work 
with those who choose to do so full time? 
We are finalizing those plans now that we have a better sense of the number of families 
who are considering this option. We do not expect remote lessons will be synchronous 
with classroom learning. Those who choose full week temporary at home learning will 
have contact with their grade level teacher(s) 2 times a week and an opportunity to 
meet with their grade level teachers and peers on remote Mondays.  
 
Will there be training sessions for parents so they understand the remote 
learning software that will be utilized in order to give the parents the ability to 
help their children through the process of remote learning? 
We will have a plan for parents to become familiar with the software your students will 
be using. The dates and times for these training sessions will be posted and sent to 
families.  
 
Are there plans for the students to use the same programs while in class as they 
would during remote learning to allow for easier transition for the students when 
going back and forth between remote and in class teachings? 
Yes, they will be using the same programs. Teachers will be showing students how to 
use the platforms and they will become a regular part of the instructional program. 
 
Has the school applied for any assistance to help with the technology aspect of 
remote learning for example Woodstock got grant(s) to get all children IPads so 
everyone is working on the same platform. 
We have applied for as many grants as possible. We did not go to universal iPads. We 
were able to purchase the type of equipment that teachers felt was appropriate for their 
classrooms. In general, lower grade levels will be using iPads and Apple computers, 
and upper grades will be using Chrome books. We are also providing hot spots for 
families to use as needed. 
 
The problem is that there is no plan for distance learning so if we don’t feel safe 
sending them back to the classroom if we have no info about the alternative. 
We are still developing the best learning plan possible. The plan for students who are 
“temporarily learning at home” will not be the same format the plan for full remote 
learning that was followed in the spring. Lessons, consistent but not necessarily 
identical to those used in live instruction, will be posted and available to students and 
families who choose to “temporarily learn at home”. There will be zoom meetings two or 
three times a week with a certified teacher. On “remote days” (Monday) all grade level 
students will be able to interact. The “temporarily learning at home” model does require 
the support and commitment of families who elect this option. The details of this option 
will be posted and sent to families early next week.  
If the school were to go fully remote, teachers are preparing lessons that are more 
enriching than those used in the spring. We will offer more guidance and monitoring 



than was possible in the spring.  If we go to full distance learning, we would have a 
similar schedule as we had last year. However, we will be able to start preparing them 
for this ahead of time, which we were not able to last spring. Students will have more 
experience in using platforms like Google Classroom and Seesaw in their classes 
before we need to move to full remote if needed. 
 
At this time do you have numbers for remote students vs. face-to-face students? 
We are still waiting on final numbers as families make their final decisions. However, at 
this time we know of 13-15 students that will participate in this option. 
 
 
Monday Remote Lessons 
Do we have any idea how the remote learning will work for Monday’s? If not when 
do we expect to get that information? 
You will get a schedule from the school. It won’t be exactly the same format as it was 
last spring. We hope to get the student start and end times out to you by the end of the 
week. 
 
It would be helpful to have information about the Monday remote schedule prior 
to August 31st so working parents can figure out daycare needs.  
Parents/guardians and students should plan on a full school day on the day of remote 
learning. The kinds and schedule of instructional activities will vary from the Tuesday- 
Friday in school learning days. Teachers will be working on the schedule for these days 
when they return to work the week of August 24th. They will work together to make sure 
the schedules do not include conflicting times.  Students who are participating in the 
learning at home option will be included in these opportunities. 
 
For the remote day learning, can you please tell us specifically how it will differ 
from last year’s distance learning? Our children were successful because they 
had two grandparents who totally dedicated themselves to being their 
instructors. As working parents, we cannot sustain last year’s model. 
Teachers are working on a more structured model for remote learning and students, as 
well as caregivers, will receive proper training on the programs we have in place. 
 
Why are we having the "everyone home day" on Mondays rather than what all 
other schools in the area are doing which is Wednesday? Wouldn't Wednesday 
make better sense for cleaning purposes? 
We felt that Monday was a good choice because it gives the school a long weekend to 
air out the building. Also, many holidays fall on a Monday so we felt that this choice 
would be less disruptive to student learning. With other schools going hybrid – students 
are not only remote on Wednesday – they are remote on either Monday, Tuesday, 
Wednesday or Wednesday, Thursday, Friday. 
 
If you're going to have one day remote, doesn’t it make sense to have that they be 
different for different grade cohorts to reduce the number of students in the 
building? 



It is a possibility but it could be chaotic. Also, some of our teachers only work part time 
and it would be difficult to coordinate their schedules as well as the schedules of 
families with students in multiple grades. 
 
Has a teacher or teachers been chosen for online teaching? 
Not at this point. It is something administration is still discussing with staff. 
 
 
Technology 
Can students bring their own devices to and from school? 
Students will use the devices provided by the school when they are in school.  Devices 
from home are not allowed to be used while in school.   
 
 
Temperature and Air Circulation in the Classrooms 
Would it be possible to use portable air conditioners in the classrooms seeing 
that fans are not usable due to COVID? 
The Department of public health has advised schools that have air conditioners, how to 
use them as not to blow air into the classrooms. Classrooms with fans may use the fans 
with the air blowing upward. We have been advised against the use of any equipment to 
blow air around the classroom. 
 
While the weather is hot and humid, how are we keeping the kids cool? 
We will be opening windows and encouraging teachers to take students outside as 
often as possible. 
 
 
Combined Classes 
I understand the school is planning on splitting/combining some grades. Does 
the school have a student cap for each class? 
Our guideline is to maintain 6 feet of distancing within our classrooms. To date, we have 
been able to do this using our traditional classroom spaces. This may vary by 
classroom. If this no longer remains possible due to an increase of enrollment, we 
would need to move the class to an alternate, larger location.   
 
My daughter is requesting to switch to distance learning because of the blended 
class situation. I also struggle to see how this would be safer/better for the 
students and teachers. 
See above answer. The blended group is a cohort that will stay together the majority of 
the time so it is just as safe as same grade level cohorts. The benefit is the smaller 
class size.   
 
One of the only forms of normalcy that children had was their fellow classmates 
awaiting them. It is very unfortunate that even this has been affected by mixed 
classes.  Please explain why a mixed class creates a safer environment. 



As noted in the opening comments, there will be meetings the week of August 17th 
during which time the details of the combined classes will be discussed.  The decision 
to combine classes allowed us to maintain the social distancing requirements while 
providing for the educational needs of our students.  
 
While we understand that the 7/8 combinations are not on the agenda for tonight, 
it is a primary concern for 8th grade parents. Personally, we would like to discuss 
it sooner than later.  It does not seem having the conversation later will leave 
enough time to make changes to the cohort decision. 
Families will be able to discuss this next week at the meetings with Mrs. McCombe. As I 
stated earlier, after considering various options, the grade level combinations were done 
to adhere to safety needs as well as the educational needs of the students. I am 
deferring this discussion to the meetings that are being scheduled for this purpose 
because Mrs. McCombe, as the school principal, knows the specific students and will 
be able to address your questions. As the Superintendent, I fully support Mrs. 
McCombe’s recommendations for these combined classrooms. 
 
What were those other factors explicitly? 
See above answers. 
 
 
Masks and PPE 
Will masks breaks be allowed only outside? Or will you be having masks breaks 
indoors? 
As of now, if they can be done safely, they will be allowed indoors as well as outdoors.  
 
Is it possible to make a video or slideshow that children can watch before coming 
back to school - explaining the use of masks, social distancing, showing some of 
the changes to the building/classrooms to prepare them as much as possible for 
this new year? It might help to see familiar staff presenting this information. 
We will be providing families with information, particularly regarding the use of masks, 
but we can’t say the exact format at this time. 
 
Should we purchase n95 masks to ensure safety. I’ll be honest sending our 
children to school is a bit concerning 
Per Catherine Roto (school nurse): The department of health is discouraging the 
purchase of n95 masks to reserve them for frontline responders but if you wish to send 
your child with them, that is fine. 
 
Will you check the material of masks? With the new research that fleece is not 
helpful, just concerned about different types. 
As of now, we won’t be checking the material of face masks but if the Department of 
Health suggests it, we will do so, and we will inform you of any changes. 
What is the discipline/ plan for the children that do not follow the mask rules and 
regulations? If my child tells a teacher that their classmate has taken off their 
mask and she is not comfortable with this, how is that handled? 



There will be protocols set up with teachers and will be known by the students. We have 
confidence that students will have enough respect for their community to comply with 
mask requirements. 
 
Will the staff be provided extra PPE due to the close contact they have with the 
students? 
Our school nurse has a variety of protective equipment for our staff including face 
shields, desk shields, and masks. Our staff may also be bringing in their own preferred 
PPE. For PreK, for example, we are ordering desk shields for that classroom. 
 
 
Social Distancing  
Do the desks have to be 6 feet apart if the kids are wearing a mask? Or are the 
desks going to be setup 6 feet apart from center of desk to center of next desk? 
They will be spaced six feet apart from center to center in some rooms and from edge to 
edge in others based on classroom size. 
 
Another concern is bathroom breaks. Students are not always monitored, just not 
possible with ratio of adults to kids, even in a small school. Same with any other 
area, during class and at lunch, etc… think of in the past when kids get into 
trouble when teachers are not watching, kids are sneaky. 
We will leave it to teachers and staff to determine how to monitor students safely for 
bathroom breaks. There will be designated bathrooms for each grade level. 
 
How do they plan to keep kids 6 feet apart during gym? 
Social distance will be maintained and PE will take place outside as much as possible. 
The curriculum will be modified to accommodate this. 
 
 
Transportation 
Will temperatures be taken before they board the bus? And how will we maintain 
social distancing on our already crowded buses? 
We are encouraging parents to do a wellness check which includes checking their 
child’s temperature before putting them on the bus. Our buses are not overcrowded and 
Eastconn is adhering to the regulations provided by the State under the full reopening 
plan and the DPH for bus transportation. Students will be seated in family groups and all 
will be wearing masks to mitigate risk.   
 
At the last meeting there was some concern about having too many students as 
car riders and managing the traffic in and out of the schoolyard.  What does that 
stand today?  Are you encouraging people to use bus transportation? 
Families should choose the option that works best for them. Lauren Barlow is working 
with a small committee on the student pickup and drop off protocols. 
 
Lunch  
Has any more thought gone into keeping students in the classroom for lunch? 



At this point we feel that it would be better if students have a chance to leave their 
classrooms for lunch. They will be separated in the lunchroom by cohort and by 6 feet of 
spacing. If it becomes a safety issue, we will consider keeping students in their 
classrooms for lunch. If you have a serious concern about lunchtime, please contact 
Mrs. McCombe or Mrs. Roto. 
 
What is the decision on lunch breaks? Concerned that kids will have masks off, 
and indoors, no matter if 6 feet apart, not sure that is effective? 
We will maintain the six feet distance during lunch when students are eating. As per the 
department of health, this is effective. 
 
Would it be an option to send kids to school half days in the morning and remote 
in the afternoon? To avoid to lunch concerns.  Or is it all remote or the other in-
school plan proposed? 
Currently that is not an option. We are able to comply with all safety requirements 
regarding lunch. 
 
If we went with hybrid half days the need for mask breaks would be less and the 
worry of lunch wouldn't exist. 
We plan to continue with full days as long as it is safe to do so. We believe that 
continual use of a half day format would not be the most productive use of time. Also, 
we do include lunch in our half day schedule.   
 
 
PreK and Kindergarten 
When will there be a discussion about PreK? 
We will have a separate PreK zoom meeting as soon as possible. We are working hard 
on this as a good portion of our funding comes from the Readiness Grant and we are 
waiting to hear from them. 
 
Specifically asking for Kindergarten, but this may apply generally: Will students 
be isolated to classroom for full school day?  Are there recesses, other activities 
planned, etc.? Are students confined to desks? 
There will be recess for all grade levels and we will encourage teachers to bring 
students outside as much as possible. We realize it’s unreasonable to confine a 
kindergarten student or any student to their desk all day. 
 
 
Start of the School Year 
Why the rush to start before Labor Day - possibly dealing with more days in hot, 
uncomfortable conditions. Many schools have pushed off their first day to after. 
The start date is actually later than originally planned. We hope that the half days we 
have planned will help with the heat. 
 
I’m concerned that school starts in just over 2 weeks and there is no set plan. 



We understand the concern. All of the key components are in place.  Families have the 
school calendar as well as the model we will be following. We are working out the 
details for transportation now that high schools are releasing their plans, so we will 
announce the opening and closing times shortly. Instructional information will be 
provided as typically happens when staff and students return to school. We have two 
weeks of on-site instruction before we have a remote learning day. This will provide 
plenty of time for teachers to prepare students for this day. We are working on keeping 
up with the guidelines as they evolve. We are following all safety protocols. We are 
committed to keeping students and staff safe. We will continue to keep you well 
informed through emails and posting information on the website. 
Given all of this, it is important to keep in mind that this is all fluid and subject to change 
if either state or local health conditions warrant a change of plan. 
 
 
Homework Club 
To confirm, there is before and after school program but no homework club, 
correct? 
This is correct. 
 
 
Cleaning and Disinfecting 
Is the school still using green cleaning products or have they switched to actual 
disinfectants? 
We are switching to disinfectant products that are allowed by the state. They will be 
more effective than products used in the past. There will be a set schedule in place for 
cleaning. 
 
 
Have More Questions? 
You may direct questions to: reopening@eastfordct.org    
Carole McCombe and Mary Jo Chretien monitor the address. You may also direct 
health questions to our school nurse, Catherine Roto: croto@eastfordct.org 
	
	


